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ABSTRACT: An information system (IS) is a gathering of people, processes, data and information technology that
cooperate to collect, store, process, and deliver an output that the information is desired to support an organization.
Stakeholders deeply influence project success, especially for complex projects where heterogenous stakeholders are
involved. Therefore, understanding the participation of stakeholders to influence the projects is very crucial for the
business. This paper argues that it is the organization, its behavior, and management issues such as stakeholder’s
management which plays a very key role in the improvement of the situation. As the degree of stakeholder involvement
increases, it also increases the gravity of the problems. Skilled stakeholders always knew what they wanted and always
prepared prior to the meetings about the details of the requirements. A good amount of effort was provided to manage
the stakeholders. Project Managers always do believe that managing stakeholders are important for project success.
Project Managers always share expectation when they find that the project is not running based on expectation. It is
always important that stakeholders do understand how the software will function even though they may not understand
the technical challenges.
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. LITERATURE REVIEW OR BACKGROUND

IT Project management is different than the other arm of the project management practice. Most generally the IT
projects ate unique in nature as it is specially designed to meet a specific target audience’s requirement in mind. Thus,
the IT projects are intangible and are often innovative by its nature. Most of the time IT projects are assumed to
improve, progress or solve any specific business problems and therefore it just lasts for a couple of years (not
throughout the lifetime). These issues create a lot of uncertainty while developing any project as it requires a lot of
expertise while integrating the business and objective of the projects. Due to that consideration the planning, designing
and estimating the project or deliverable is undertaken iterative fashion.

In a standard IT assignment or project, multiple parties are involved who take part in the development life cycle such as
stakeholders, sponsors, design and implementation team and the end users. It is found that the more the project
managers to interact with the different teams the better. On the other hand, the traditional project management, do focus
on the project content, tech deliverables, tools and techniques and other methodologies which are involved as part of
the project. Many organizations do focus on the project deliverables rather focusing on all the components. Many
senior leaders do consider IT as a cost center and very often do not show required interest to support the IT projects.

11. DISCUSSION

Many projects do occur in such circumstances where the stakeholders to perform a major role in the achievement of the
tasks. Per different sources, thousands of problems associated with the IT projects are not associated with technical in
nature rather lesser focused on management or organizational or behavioral issues. Stakeholders do have the power to
control information and resources. It is found that stakeholders always to intervene in the project execution resulting in
more chaos. For effective project management determining the right stakeholders play a vital role as they understand
the interest and priorities. Some of the possible involvement of various stakeholder groups are:
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e Customers: They are the group of resources who may present the change with maximum benefits. They may
follow certain expertise areas such as business and information systems and industry trends.

e Users: They prefer to introduce certain changes with the least disruption. The specific expertise groups they fall
under our — business processes, operating procedure, etc.

e Analysts: They specify any amount of requirement ontime and within budget and they follow certain tools.

o Developer: They produce excellent system and they use modern and latest technologies. They use modern
technologies, design methods, programming models and languages for use.

e Project Managers: This entity takes charge in successfully rolling out the projects with the required budgets and the
resources.

e Quality Control, Assurance: This entity ensures that the compliance to process and products are maintained to the
highest standards. There are different tools and techniques available to implement and assess the quality assurance.

11l. STAKEHOLDER PROBLEMS

Commitment: Generally, the stakeholders do not provide enough time for any project. This creates a huge bottleneck
to the project. It is observed that end users never allow time to spend on the project and that costs a lot to the project.
Skill: Another issue is that the stakeholders never possess the required skills to participatein the business to gather all
the requirements and they also describe only the solution not the requirement and often change the mind.

Discovery:lIt is very hard to find which stakeholder is involved to find all the required process of discovering, inventing
or specifying the requirements. Based on the collective feedback based on different people it is found that discovery is
another major roadblock and challenge.

Maintaining: Often the stakeholders lose interest and resulting in the project is defocused till the end.lt is noticed that if
the prospective outcome is not to tangible the stakeholders lose interest.

Involvement:If more stakeholders are engaged the project may achieve more certainty.

It is noticed that
e  Greater involvement of project managers leads to a more successful project.
e More involvement of project managers leads to fewer differences of opinion and result in successful project
delivery.

Some of the benefits of stakeholder engagements include:
e  Establishment of credibility
Forecasting disagreement
Ensuring accountability, credibility, and transparency
Improving significance
Increasing the quality
Increasing distribution
Accepting findings

On the other hand, some of the challenges include:
e Time
Resource
Training
Money
Right people and resources
Identifying and balancing multiple inputs
Matching the right type of stakeholders at the right time.
Fearing for the failure

Copyright to JIRSET DOI:10.15680/1JIRSET.2019.0803265 3517


http://www.ijirset.com

)
‘@ ISSN (Online): 2319-8753

[JIRSET ISSN (Print) : 2347-6710

International Journal of Innovative Research in Science,
Engineering and Technology

(A High Impact Factor, Monthly, Peer Reviewed Journal)

Visit: www.ijirset.com
Vol. 8, Issue 3, March 2019

Discussion: These factors are important towards the first step while trying to develop a good mechanism for measuring
the efficiency of stakeholder engagement in a suitable manner.

Managing stakeholders can be an important aspect of the overall achievement of any business as intelligentlyhandling
its assets. Proactively involving stakeholders can stopdifficulties before they happen.

IV. CONCLUSION AND FUTURE STUDY

Stakeholder management is integrally a hard task considering the imperceptible nature of the constraints and variables
which are engaged. The nature and type of the project may also meaningfully impact the number and type of
stakeholders engaged, making decisive project management methods impossible to recommend. For large project work,
the stakeholders may flip over the SDLC, forcing the PM’s task even more problematic. Moreover, while PMs may
accept a method to effect or succeed stakeholders, these stakeholders may hold the final power of believing to deliver a
project effective upon its completion. It is therefore suggested that any future research should also explore the
participation, involvement, and effect of discrete stakeholders or a collection of stakeholders thought to be extra
powerful.
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