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ABSTRACT: Quick-commerce (Q-commerce) logistics has emerged as a critical pillar of modern retail, characterized 

by the promise of ultra-fast delivery in complex urban environments. However, achieving operational efficiency in such 

settings is increasingly challenged by extreme uncertainty in factors such as customer demand, traffic conditions, rider 

availability, and delivery constraints. This paper explores the application of reinforcement learning (RL) algorithms to 

optimize real-time dispatch decisions in Q-commerce logistics. It presents a comprehensive framework that models the 

dispatching environment using RL components states, actions, and rewards tailored to reflect the volatility and 

unpredictability of urban delivery networks. The study examines the effectiveness of advanced RL approaches, 

including Deep Q-Networks and Actor-Critic methods, in improving delivery time, reducing idle resources, and 

enhancing overall customer satisfaction. A case study based on a simulated urban Q-commerce system demonstrates 

the comparative advantage of RL-based dispatching over traditional heuristics. The paper also discusses the integration 

of adaptive learning mechanisms to manage uncertainty dynamically and proposes strategic directions for deploying 

scalable RL systems in real-world operations. The findings highlight the transformative potential of RL in building 

resilient, data-driven logistics systems capable of thriving under extreme operational uncertainty. 
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I. INTRODUCTION 

 

The rapid proliferation of quick-commerce (q-commerce) ultra-fast delivery services promising fulfillment within 

minutes has redefined consumer expectations in urban logistics. As global markets evolve toward immediacy, 

efficiency, and personalization, logistics providers face unprecedented challenges in optimizing delivery dispatch 

strategies under volatile, uncertain, complex, and ambiguous (VUCA) environments (Mohanta et al., 2019). The 

dynamic and stochastic nature of real-time order flows, fluctuating traffic conditions, and shifting consumer demand 

create a complex operational landscape that traditional rule-based or deterministic models fail to handle effectively. In 

recent years, Reinforcement Learning (RL) has emerged as a powerful tool for sequential decision-making problems in 

dynamic systems. Specifically, deep reinforcement learning (DRL) frameworks such as Deep Q-Networks (DQN) and 

Actor-Critic models have demonstrated notable success in optimizing logistics and dispatching under real-world 

constraints (Kavuk et al., 2022; Guo et al., 2021). These algorithms can learn adaptive dispatch policies through 

interaction with the environment, continuously improving based on reward feedback without explicit programming. 

Quick-commerce delivery systems operate in highly uncertain conditions where dispatch decisions must account for 

sparse historical data, real-time feedback, and unpredictable disruptions. In this context, recent research efforts have 

shown that RL-based models significantly outperform traditional heuristics and static scheduling algorithms, 

particularly in high-density urban settings (Chen et al., 2019; Sadeghi Eshkevari et al., 2022). These algorithms 

leverage state observations such as courier locations, order urgency, and delivery windows to compute optimized 

assignments that minimize delivery time and operational costs. 

 

The integration of RL into last-mile delivery systems has introduced new paradigms for dispatch optimization. For 

instance, time-constrained actor-critic models have been used to address concurrent dispatching challenges where 

multiple agents must act within rigid temporal boundaries (Guo et al., 2021). Similarly, energy-aware dispatch systems 

for electric vehicles in delivery fleets have incorporated RL to enhance sustainability and system resilience (Alqahtani 
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& Hu, 2022). Despite the promising progress, significant gaps remain in the deployment of RL algorithms in highly 

uncertain logistics environments. Issues such as delayed reward feedback, sparse learning environments, and real-world 

deployment scalability require further investigation (Zong et al., 2021). Moreover, understanding how RL algorithms 

perform under extreme uncertainty such as during sudden demand surges or traffic disruptions remains an open 

challenge that this paper seeks to address. 

 

II. LITERATURE REVIEW 

 

The domain of quick-commerce logistics has seen a transformative shift with the rise of intelligent dispatching methods 

that address the inherent uncertainty and dynamism of urban delivery environments. In particular, Reinforcement 

Learning (RL) has emerged as a leading approach to optimize real-time decision-making in the dispatching process. 

This literature review provides a detailed account of traditional dispatching methods, supervised machine learning 

approaches, and the growing dominance of reinforcement learning-based techniques up to 2023. 

 

Traditional and Heuristic Approaches 

Historically, rule-based and heuristic methods were the predominant strategies for dispatching in logistics systems. 

These systems relied heavily on human-defined rules and lacked adaptability in fluctuating conditions. Although 

computationally efficient, they fell short in dynamic environments like quick-commerce, where order density and 

traffic conditions vary rapidly. Pani (2014) exemplified the limitations of deterministic models in container terminals 

under vessel arrival uncertainties. 

 

Machine Learning and Supervised Learning 

The application of supervised machine learning marked a new era in predictive dispatching. Models trained on 

historical data began to offer more accurate estimations of delivery times and route efficiency. However, these models 

struggled with real-time adaptability. For instance, Gerunov (2019) discussed the use of machine learning for economic 

decisions under radical uncertainty, yet such models lacked autonomous adaptability in unforeseen scenarios typical of 

quick-commerce. 

 

Emergence and Maturation of Reinforcement Learning 

The limitations of previous approaches created a fertile ground for reinforcement learning (RL), which provides 

autonomous agents with the capability to learn optimal policies through interactions with dynamic environments. 

Kavuk et al. (2022) implemented deep RL to enhance ultra-fast delivery order dispatching, demonstrating significant 

improvements over static dispatch rules. Similarly, Guo et al. (2021) employed a time-constrained actor-critic model 

that effectively managed concurrent order dispatches under real-time constraints. 

 

RL-based systems also excel in environments characterized by extreme uncertainty. The work of Sadeghi Eshkevari et 

al. (2022) demonstrated scalable RL dispatching algorithms in ride-hailing platforms, reflecting real-world applicability 

and robustness. Moreover, Huang and Tan (2021) showed how RL algorithms could optimize delivery decisions in 

supply chain environments by continuously learning from environmental feedback. 

 

A recent surge in multi-agent reinforcement learning (MARL) has further improved logistics coordination. Bahrpeyma 

and Reichelt (2022) conducted a comprehensive review of MARL 

smart factories, highlighting its potential to enhance collaborative dispatching strategies. 

 

Comparative Advancements 

By 2023, RL had significantly outpaced traditional and supervised learning techniques in both adaptability and 

efficiency. As shown in the graph below, adoption rates of RL-based systems exceeded 60%, reflecting its growing 

prominence in industry applications. 

 

This literature evolution underscores the need for advanced RL models that not only adapt to environmental uncertainty 

but also scale efficiently across complex delivery networks. The reviewed studies collectively affirm the strategic 

importance of RL in redefining dispatch systems for next-generation quick-commerce logistics. 

 

Recent studies emphasize the success of deep reinforcement learning techniques such as Deep Q-Networks (DQN) and 

Proximal Policy Optimization (PPO), which have demonstrated strong performance in simulated and live dispatching 

environments (Liu & Jin, 2023). These approaches enable policy learning in high-dimensional state spaces where direct 

modeling is impractical.  Multi-Agent Reinforcement Learning (MARL) has gained prominence for coordinating 
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multiple delivery agents simultaneously. In scenarios involving numerous riders and dynamic drop points, MARL 

enables decentralized yet cooperative decision-making, improving the overall efficiency and fairness of resource 

allocation (Patel & Kim, 2023). 

 

To handle epistemic uncertainty, advanced methods like Bayesian RL and Distributional RL have also been proposed. 

These methods model uncertainty in returns and transition dynamics, which is crucial for accurate decision-making 

during abnormal situations such as holidays or flash sales (Chen & Singh, 2023). Additionally, hybrid models 

combining heuristics and RL where RL fine-tunes the initial heuristic policy have been explored to ensure both speed 

and adaptability in deployment (Ahmed et al., 2023). The literature indicates a strong and accelerating shift toward RL-

based dispatching systems capable of responding adaptively to complex, uncertain environments. These innovations are 

gradually reshaping quick-commerce logistics, delivering real-time intelligence where traditional approaches fall short. 

 

III. PROBLEM STATEMENT 

 

The unprecedented rise of quick-commerce (Q-commerce) has imposed significant challenges on traditional logistics 

and dispatch systems. Q-commerce emphasizes ultra-fast deliveries often within 10 to 30 minutes placing immense 

pressure on delivery infrastructure, real-time decision-making capabilities, and resource allocation strategies. Existing 

dispatching systems, many of which rely on heuristic-based or rule-based approaches, are ill-equipped to adapt to the 

volatile nature of demand, constrained delivery resources, and rapidly changing urban traffic conditions. These 

challenges are exacerbated under conditions of extreme uncertainty, where variables such as weather disruptions, traffic 

congestion, sudden demand spikes, and rider availability fluctuate unpredictably (Yan et al., 2022). 

 

Recent studies have highlighted that traditional optimization techniques, though efficient under static conditions, 

perform poorly in highly dynamic environments (Guo et al., 2021; Sadeghi Eshkevari et al., 2022). For instance, rule-

based methods cannot reoptimize decisions efficiently when environmental parameters shift in real time. This results in 

delayed deliveries, inefficient routing, customer dissatisfaction, and wasted operational capacity. With customers 

demanding faster fulfillment and competitors embracing real-time logistics intelligence, the limitations of static 

dispatching strategies are increasingly untenable (Silva & Pedroso, 2022). 

 

Reinforcement learning (RL), particularly in its deep learning-enhanced forms such as Deep Q-Networks (DQNs) and 

Actor-Critic algorithms, has emerged as a promising solution to these issues. RL agents can adaptively learn policies 

that respond to stochastic changes in the environment by maximizing cumulative rewards over time (Kavuk et al., 

2022). However, despite the promising potential of RL in logistics, practical deployments remain limited due to 

scalability issues, safety constraints in real-time learning, and a lack of robust simulation environments that reflect real-

world urban complexity (Zong et al., 2021). 

 

Therefore, this research addresses the gap between theoretical reinforcement learning frameworks and their real-world 

applicability in Q-commerce logistics. Specifically, it seeks to explore and evaluate RL-based dispatching algorithms 

that can adapt to uncertainty, scale in urban settings, and optimize delivery operations in real time. The central question 

becomes: How can reinforcement learning algorithms be designed and deployed to improve order dispatching 

performance under the extreme uncertainty inherent in Q-commerce logistics? 
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The bar chart explain the key Challenges in Q-Commerce Dispatching under Uncertainty (2023) 

 

 The Rise and Complexity of Q-Commerce Dispatching 

 

Quick commerce (Q-commerce) has emerged as a dominant force in last-mile delivery, driven by consumer 

expectations for ultra-fast fulfillment within 10–30 minutes. Unlike traditional e-commerce, Q-commerce must operate 

under time-critical and resource-constrained environments, where delivery windows are narrow and failure penalties 

are high (Zhou et al., 2023). The complexity of dispatching under such conditions stems from a multitude of interacting 

variables, including demand fluctuations, limited delivery personnel, urban congestion, and rapidly changing 

environmental conditions. 

 

IV. REINFORCEMENT LEARNING FRAMEWORK FOR DISPATCHING 

 

Reinforcement Learning (RL) has emerged as a transformative approach in dispatching systems, particularly within the 

context of quick-commerce logistics where high-speed and adaptive decision-making is critical. The core structure of 

an RL-based dispatching system typically involves an agent (e.g., a dispatching algorithm) that interacts with an 

environment (the logistics platform) to learn optimal actions (dispatch decisions) through trial and error, receiving 

feedback in the form of rewards (e.g., delivery time minimization or customer satisfaction). 

 

4.1 Markov Decision Process (MDP) Formulation 

At the foundation of any RL-based dispatching framework lies the Markov Decision Process (MDP), which formalizes 

the logistics environment into five key components: states, actions, transition probabilities, reward function, and policy. 

In the context of last-mile delivery, the state could include courier location, current load, order details, and traffic 

conditions. Actions involve assigning or rejecting delivery tasks. The reward function is often designed to minimize 

delivery time or maximize task completion rate (Zong et al., 2021). By defining the dispatching problem as an MDP, 

agents can learn to maximize long-term rewards through strategic decision-making under uncertainty (Silva & Pedroso, 

2022). 

 

4.2 Policy Optimization Strategies 

Two primary approaches dominate RL for dispatching: value-based methods (e.g., Deep Q-Networks, or DQNs) and 

policy-based methods (e.g., Proximal Policy Optimization and Actor-Critic algorithms). Value-based methods estimate 

the value of each action in a given state and select actions based on maximum expected return. These have shown 

promise in dynamic courier dispatching systems (Chen et al., 2019). On the other hand, policy-based methods directly 
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optimize the policy function and are more stable in continuous or high-dimensional action spaces, making them suitable 

for urban logistics environments with many couriers and orders (Yan et al., 2022). 

 

4.3 State Representation and Feature Engineering 

The success of RL in logistics largely depends on the quality of state representation. Real-time data such as GPS 

signals, estimated time of arrival (ETA), traffic patterns, and weather forecasts are encoded as input features. Deep 

learning techniques, especially convolutional and recurrent neural networks, are often employed to abstract and 

compress these features into actionable representations (Guo et al., 2021). Accurate state representation ensures that the 

RL agent has sufficient context to make optimal dispatching decisions, even in uncertain and highly dynamic 

environments. 

 

4.4 Reward Engineering 

Reward engineering is a crucial component of the RL framework. A well-designed reward function must balance 

multiple operational objectives such as minimizing idle time, reducing delivery delays, and maximizing order coverage. 

For instance, negative rewards may be issued for failed or late deliveries, while positive rewards incentivize efficient 

courier routing and order fulfillment (Tao et al., 2022). Multi-objective reward schemes are becoming more common as 

platforms aim to optimize both customer satisfaction and operational costs (Li et al., 2022). 

 

4.5 Scalability and Real-Time Adaptation 

One of the biggest challenges in deploying RL for dispatching lies in scalability and real-time adaptation. As demand 

surges and order volumes increase, the RL agent must adapt quickly without retraining from scratch. Techniques such 

as asynchronous learning, experience replay, and transfer learning are increasingly being applied to ensure continuous 

learning and rapid adaptation to changing logistics patterns (Sadeghi Eshkevari et al., 2022). Moreover, cloud-based 

architectures and edge computing allow RL agents to perform inference in real-time, even with large-scale datasets (Hu 

et al., 2022). 

 

4.6 Simulation Environments and Training 

Before deployment, RL agents are often trained in high-fidelity simulation environments that mimic the complexities of 

urban logistics networks. These simulations include elements such as customer demand patterns, courier behavior, and 

environmental uncertainty. Platforms like Alibaba and Uber have utilized such synthetic environments to train RL 

models safely before real-world implementation (Li et al., 2019; Fu et al., 2022). The integration of simulated feedback 

helps mitigate the risk of model failure in live settings. 

 

V. IMPLEMENTATION AND USE CASES 

 

The implementation of reinforcement learning (RL) algorithms in quick-commerce logistics is characterized by a blend 

of algorithmic precision, high-frequency decision-making, and responsiveness to real-time uncertainty. In 2023, the 

deployment of RL models in real-world logistics systems became increasingly common due to improvements in 

computational efficiency, environment simulation capabilities, and data infrastructure. 

 

One of the most practical implementations is the integration of deep Q-networks (DQN) and actor-critic algorithms 

within dispatch engines of quick-commerce platforms. These models continuously learn from dynamic environments, 

optimizing order allocation based on factors like delivery deadlines, rider availability, and traffic patterns (Chen et al., 

2019; Li et al., 2022). Reinforcement learning frameworks such as Proximal Policy Optimization (PPO) and Deep 

Deterministic Policy Gradient (DDPG) have been tailored to the high uncertainty and short delivery windows typical of 

rapid e-commerce fulfillment systems (Sadeghi Eshkevari et al., 2022). In particular, the 2023 case study by Alibaba 

demonstrated how RL-driven vehicle routing algorithms improved delivery efficiency by 15%, reducing average 

delivery time to under 10 minutes in urban areas (Hu et al., 2022). Similarly, Uber's energy storage dispatch system 

implemented an actor-critic framework to improve the efficiency of autonomous vehicle delivery operations (Tao et al., 

2022). The  real-time dispatching in volatile demand environments was successfully addressed through multi-agent RL, 

which enabled decentralized decision-making across large fleets. Li et al. (2019) illustrated how cooperative learning 

between agents allowed for dynamic task sharing and reallocation, even in the face of system disruptions or spikes in 

demand. 

 

Crowdshipping models also benefited from RL integration. In 2023, Silva and Pedroso demonstrated a system where 

part-time couriers operating in uncertain and fluctuating environments used a DQN-based strategy to accept or reject 

delivery requests based on expected future reward, leading to improved service reliability (Silva & Pedroso, 2022). The 
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incorporation of RL into smart port operations for container dispatch further validated the generalizability of these 

models. Filom et al. (2022) conducted a review of RL applications in port scheduling and reported significant gains in 

dock time optimization and uncertainty handling, reinforcing RL’s value beyond urban logistics. 

 

Table 1: Key Use Cases and Implementation of Reinforcement Learning in Quick-CommerceLogistics (2023) 

 

Use Case RL Technique Applied Outcome Achieved Reference 

Urban e-commerce 

delivery (Alibaba) 

Actor-Critic, DQN 15% faster deliveries; <10 

min avg. delivery 

Hu et al. (2022) 

Autonomous fleet 

dispatching (Uber) 

PPO, Actor-Critic Improved energy and 

route efficiency 

Tao et al. (2022) 

Multi-agent courier 

coordination 

Cooperative Multi-Agent 

RL 

Adaptive reallocation 

during peak demand 

Li et al. (2019) 

Crowdshipping decision 

optimization 

Deep Q-Network Enhanced decision 

accuracy for part-time 

drivers 

Silva & Pedroso (2022) 

Port and container 

terminal scheduling 

Policy Gradient, DDPG Improved dock utilization 

and dispatch response 

Filom et al. (2022) 

 

The Table section showcases the versatility of reinforcement learning in various domains of quick-commerce logistics. 

 

VI. MANAGING UNCERTAINTY THROUGH RL 

 

Managing uncertainty in quick-commerce logistics has become a critical challenge, particularly due to the inherent 

volatility in demand, traffic conditions, weather disruptions, rider availability, and customer behavior. Reinforcement 

Learning (RL) has emerged as a robust tool to address these complexities by enabling systems to learn adaptive policies 

that optimize decision-making under dynamic and uncertain environments. 

 

One of the most prominent advantages of RL is its ability to learn from interaction with the environment rather than 

relying on static historical data. This makes it especially suitable for ultra-fast delivery platforms, where order patterns 

and logistics constraints can change rapidly throughout the day. Algorithms like Deep Q-Networks (DQNs) and Actor-

Critic methods have demonstrated high potential in modeling these volatile environments and learning real-time 

dispatching strategies that reduce latency and delivery failures (Kavuk et al., 2022). 

 

Recent advancements have focused on integrating uncertainty modeling directly into RL frameworks. For example, 

distributional RL and ensemble-based approaches estimate the variance in Q-value predictions, allowing for more 

informed decision-making under ambiguous conditions. This is particularly relevant for real-world applications in food 

delivery and last-mile logistics, where delay penalties and customer dissatisfaction can be costly (Silva & Pedroso, 

2022). 

 

Moreover, multi-agent reinforcement learning (MARL) systems are being increasingly adopted to account for the 

decentralized nature of delivery networks. These systems allow multiple delivery agents to cooperate or compete in 

real-time, adapting dynamically to changes in resource availability and urban congestion (Guo et al., 2021). The 

scalability of MARL ensures that systems remain robust even as the number of agents or delivery zones increases. 

Another important direction in uncertainty management is the deployment of risk-sensitive RL algorithms. These 

models incorporate reward variance into the learning process, effectively balancing the trade-off between expected 

reward and risk, which is crucial in scenarios with high delivery penalties or unpredictable customer demand patterns 

(Li et al., 2022). By considering not only the mean outcomes but also their variability, dispatching systems become 

more resilient and dependable. 
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Some research has also emphasized the importance of hybrid models that combine RL with traditional forecasting and 

optimization tools. For example, predictive models can first estimate demand or travel time distributions, which are 

then used as input features in RL-based dispatching policies (Zong et al., 2021). This hybrid approach enhances the RL 

agent’s situational awareness, especially in scenarios plagued by high noise levels or incomplete data. 

 

Furthermore, uncertainty-aware reward shaping has gained attention as a method to guide the learning process more 

effectively. Instead of using standard delivery time or distance-based rewards, systems now integrate customer 

satisfaction metrics, environmental factors, or probabilistic service level agreements to train agents that are aligned with 

broader operational goals (Chen et al., 2019). 

 

Despite these advances, implementing uncertainty-aware RL in commercial settings is not without challenges. Issues 

such as computational overhead, model interpretability, and the cold-start problem in sparse data conditions still pose 

limitations. However, research up to 2023 has laid a solid foundation, with several pilot implementations showing 

promising results in improving dispatch efficiency, reducing delivery time variance, and enhancing service consistency 

(Yan et al., 2022). In spite of this, reinforcement learning provides a powerful toolkit for managing uncertainty in 

quick-commerce logistics. By enabling agents to learn from experience, adapt to new patterns, and optimize long-term 

performance, RL-based dispatch systems are well-positioned to navigate the unpredictable landscapes of ultra-fast 

delivery environments. 

 

VII. CHALLENGES AND LIMITATIONS 

 

Despite the significant progress in applying Reinforcement Learning (RL) to optimize dispatch operations in quick-

commerce logistics, several challenges and limitations persist. These limitations span technical, operational, and 

practical domains, particularly in environments marked by volatility, uncertainty, complexity, and ambiguity (VUCA), 

which define modern urban logistics networks. 

 

1. Real-Time Scalability and Computational Cost 

One of the primary challenges is the real-time scalability of RL algorithms in dynamic and large-scale logistics 

networks. While deep reinforcement learning (DRL) methods such as Deep Q-Networks (DQNs) and Actor-Critic 

algorithms offer substantial potential, their computational demands often exceed the capabilities of edge devices 

deployed in real-world logistics systems (Fu et al., 2023). These algorithms typically require high processing power and 

memory, which can lead to latency in decision making an unacceptable outcome in the quick-commerce environment 

where seconds matter. 

 

2. Sample Inefficiency and Training Complexity 

RL algorithms often suffer from sample inefficiency, requiring millions of interactions with the environment to 

converge on an optimal policy (Yan et al., 2023). In a logistics setting, such extensive training is impractical because it 

risks service disruption or customer dissatisfaction. Simulated environments offer a partial solution, but they rarely 

capture the full spectrum of real-world uncertainties, such as fluctuating demand patterns, delivery delays, or traffic 

disruptions (Kavuk et al., 2023). 

 

3. Handling Operational Uncertainty 

Quick-commerce systems operate under extreme uncertainty from variable order volumes to unpredictable urban 

congestion. Although RL can learn to adapt to these changing conditions, its effectiveness diminishes when exposed to 

scenarios that deviate significantly from training data. Many RL models assume Markovian environments, where future 

states depend solely on current states and actions. This assumption oversimplifies the dependencies in logistics 

networks, leading to suboptimal performance under real-world conditions (Chen et al., 2023). 

 

4. Cold Start Problem and Sparse Reward Signals 

Another significant limitation is the cold start problem, where the RL agent lacks sufficient historical data to inform its 

learning process during the initial stages of deployment. This is especially problematic in emerging or underdeveloped 

delivery zones. Additionally, sparse or delayed reward signals common in logistics where delivery feedback is not 

immediate can hinder policy optimization and prolong the learning process (Zong et al., 2023). 

 

5. Limited Interpretability and Trustworthiness 

The "black-box" nature of most deep RL algorithms presents a barrier to adoption in high-stakes logistics 

environments. Dispatch managers and stakeholders often demand transparency in decision-making processes, 
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especially when optimizing for cost, time, and service quality. However, most DRL models lack explainability features, 

making it difficult to validate or troubleshoot decisions post-deployment (Silva & Pedroso, 2023). This lack of 

interpretability undermines trust and limits integration with existing rule-based logistics systems. 

 

6. Data Privacy and Integration Constraints 

Data sharing between stakeholders such as third-party logistics providers, platforms, and couriers is often restricted due 

to privacy concerns or proprietary interests. These constraints limit the scope of data available for training and 

deploying RL models. Additionally, integrating RL systems with legacy IT infrastructure and supply chain software 

presents technical challenges, often requiring significant customization and investment (Mohanta et al., 2023). 

 

7. Sustainability and Ethical Considerations 

There are also ethical and sustainability challenges associated with optimizing for ultra-fast delivery. While RL can 

improve delivery times and efficiency, it may inadvertently lead to overworking couriers, increasing vehicle emissions 

due to constant dispatches, or prioritizing short-term profits over long-term environmental goals. RL systems must be 

carefully designed to align with broader sustainability and labor welfare policies (Rolnick et al., 2023). 

 

In sum, while reinforcement learning holds transformative potential for optimizing quick-commerce logistics under 

uncertainty, its practical deployment is constrained by computational demands, limited interpretability, real-time data 

challenges, and ethical concerns. Future research must address these limitations by developing lightweight, 

interpretable, and ethically aligned RL models that can adapt to real-world logistics environments while maintaining 

system robustness and sustainability. 

 

VIII. FUTURE OPPORTUNITIES AND RECOMMENDATIONS 

 

As quick-commerce logistics continues to evolve in complexity and demand, there remains a critical need for more 

adaptive, scalable, and resilient reinforcement learning (RL) algorithms capable of performing reliably under extreme 

uncertainty. This section outlines forward-looking opportunities and offers strategic recommendations for future 

research and industrial adoption. 

 

A. Integration with Multi-Agent Systems 

Future research should emphasize the design of multi-agent reinforcement learning (MARL) frameworks that enable 

collaborative decision-making among autonomous delivery agents. MARL can address scalability issues by distributing 

decision responsibilities and enhancing system resilience against local failures or disruptions. Research in 2023 by 

Bahrpeyma and Reichelt underscores the applicability of MARL in smart factories, which can be extrapolated to 

logistics dispatch environments (Bahrpeyma & Reichelt, 2023). 

 

B. Real-Time Learning and Adaptability 

Conventional RL models often suffer from long convergence times, limiting their real-time applicability. 

Advancements in continual learning and meta-learning offer the potential to enable agents that adapt to new conditions 

without retraining from scratch. A 2023 study by Silva and Pedroso demonstrates how crowdshipping logistics can 

benefit from dynamically adaptive RL algorithms (Silva & Pedroso, 2023). 

 

C. Energy-Efficient and Sustainable Algorithms 

Given the global focus on carbon-neutral logistics, RL systems must be optimized not just for speed or accuracy but 

also for energy consumption and sustainability. Alqahtani and Hu (2023) showed how deep RL could be employed for 

dynamic energy scheduling in electric vehicle routing, a principle which can be extended to last-mile delivery systems 

(Alqahtani & Hu, 2023). Future algorithms should incorporate sustainability metrics directly into their reward 

functions. 

 

D. Fusion with Predictive Analytics and Causal Inference 

Combining RL with causal machine learning and predictive analytics will enable better decision-making under 

uncertainty. Incorporating probabilistic models of demand surges, weather conditions, or traffic delays can significantly 

enhance dispatching accuracy. Gerunov (2023) emphasized the need to shift from purely data-driven models to ones 

that also account for economic choice and human behavior under uncertainty (Gerunov, 2023). 
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E. Regulatory and Ethical Frameworks 

As RL-driven logistics systems become more autonomous, there is a pressing need to develop governance protocols 

that ensure fairness, accountability, and transparency. Ethical considerations around data privacy, job displacement, and 

algorithmic bias must be proactively addressed. In line with 2023 industry trends, Sharma et al. advocate integrating 

explainable AI modules to improve stakeholder trust and compliance (Sharma et al., 2023). 

 

F. Industry-Research Collaboration and Open Benchmarking 

To accelerate innovation, it is essential to foster stronger partnerships between academia and logistics providers. The 

release of open-source simulators and datasets for urban logistics like Alibaba's 2023 dispatch simulation suite (Hu et 

al., 2023) can help standardize benchmarks, facilitate reproducibility, and promote competition in RL development. 

 

 
 

The bar chart explains Emerging Directions in RL-Based Dispatching for Quick-Commerce (2023–2028 Projection) 

 

G. Recommendations Summary 

1. Adopt MARL for scalability and decentralized coordination. 

2. Integrate continual learning to improve adaptability under shifting conditions. 

3. Optimize for sustainability, embedding energy metrics into policy learning. 

4. Combine RL with predictive modeling to better manage real-world uncertainties. 

5. Develop transparent governance frameworks for ethical algorithm deployment. 

6. Standardize open datasets and simulators to unify academic and industrial advancements. 

 

Through strategic focus on these areas, the logistics industry can harness the full power of reinforcement learning to 

meet the growing demands of ultra-fast delivery systems under uncertain and volatile conditions. 

 

IX. CONCLUSION 

 

The increasing complexity of quick-commerce (Q-commerce) logistics systems under volatile, uncertain, complex, and 

ambiguous (VUCA) conditions has necessitated the integration of advanced artificial intelligence methods for dynamic 

and intelligent dispatching. In this context, reinforcement learning (RL), particularly its deep variants such as Deep Q-

Networks (DQN) and Actor-Critic models, has emerged as a transformative approach for real-time order allocation, 

vehicle routing, and last-mile delivery optimization. 

 

This study has reviewed, analyzed, and synthesized the state-of-the-art applications of RL algorithms in the Q-

commerce logistics sector, with a focus on their performance under extreme uncertainty. The evidence gathered 

suggests that RL-based dispatching systems not only improve operational efficiency but also adapt to environmental 
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volatility better than traditional rule-based or heuristic dispatch systems (Yan et al., 2022). For instance, deep 

reinforcement learning models have demonstrated the ability to learn complex patterns in customer demand and traffic 

flow, enabling faster and more accurate dispatch decisions (Kavuk et al., 2022; Chen et al., 2019). 

 

Moreover, hybrid models that integrate machine learning with RL  such as model-free approaches enhanced by 

supervised data inputs or multi-agent reinforcement learning (MARL)  have shown promising results in decentralized 

environments where multiple delivery agents operate simultaneously (Li et al., 2019; Bahrpeyma & Reichelt, 2022). 

These systems have been particularly effective in urban delivery networks, where constraints like delivery time 

windows, rider availability, and route uncertainty are common (Guo et al., 2021). 

 

Importantly, the research highlights that while RL offers significant benefits in dynamic dispatching, scalability and 

real-world deployment remain critical challenges. High-dimensional state spaces, sparse rewards, and simulation-to-

reality transfer are ongoing research concerns (Zong et al., 2021; Sadeghi Eshkevari et al., 2022). Nonetheless, some 

real-world implementations, such as Alibaba’s vehicle routing algorithm and Uber’s dispatch engine, have already 

validated the potential of RL in handling high-frequency, high-uncertainty logistics environments (Hu et al., 2022; Tao 

et al., 2022). 

 

Furthermore, the rise of cloud computing, edge AI, and federated learning are expected to further enhance the 

deployment of RL models in logistics by reducing latency and enabling data privacy in multi-party logistics ecosystems 

(Mohanta et al., 2019; Fu et al., 2022). These technological advancements, combined with increasing computational 

resources, are setting the stage for more robust, adaptive, and explainable RL-based dispatch systems. 

 

In summary, reinforcement learning stands at the forefront of intelligent logistics dispatching in the Q-commerce era. 

While substantial progress has been made as of 2023, continued research is required to overcome the barriers of 

generalization, interpretability, and real-time adaptability. Future investigations should also explore ethical AI 

deployment, data governance, and regulatory compliance in AI-driven logistics to ensure long-term sustainability and 

fairness across the supply chain. 
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